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Background

The 451 Investment Management Centre is our methodology for providing
Clients a way to manage conflicting priorities between Strategic,
Operational, and Performance Improvement initiatives. It culminates with the
selection of an optimum portfolio of project, initiatives, and other investments
and then into the production of a monthly executive dashboard to track
financial and physical implementation of non-operational tasks, clearly
showing which are critical at any point in time.

Process

For the Building Services Authority (BSA), the 451 Consulting approach
brought together the organisation’s entire agenda for change. It highlighted
that the BSA was doing too many things. 451’s facilitation skills helped to
prioritise projects, initiatives, and other activities to create a change portfolio
that is ‘do-able’, and will yield the strongest benefits. 451 Consulting also h A
helped the BSA further develop their internal competencies in program and '&’%-sat,-ona\s@‘?’q
project management.
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By bringing together IT projects, Continuous Improvement initiatives,
Leadership Program projects, Legislative Change work and other initiatives
within the organisation, the BSA was able to understand the aggregate
impact that would affect staff and customers if any given set of projects
were to be carried out. This is an essential step in ensuring that any
Program of Work not only has real benefits but also can be taken on by
staff and customers alike.
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The monthly reporting delivered by the IMC provides the BSA Executive
Team with a clear indication of planned workload, and allows early
intervention when projects fall behind their planned schedule. By
encouraging senior management involvement in the delivery of their
individual portfolios of projects, risks are lowered and project staff are
empowered to focus on the delivery of benefits to the organisation.

451 Consulting has a commitment to provide all Clients with Insight,
Integrity, and Value. Accordingly, we encourage clients to nominate
suitable internal resources to work with us to increase the value you gain
from our partnership. In fact, we have a formalised Skills Transfer Program
described below:

By applying these principles to the BSA assignment, 451 Consulting quickly

helped the nominated internal staff to develop the skills base required to
successfully take on the management of the IMC internally.

Action Learning in Skills Transfer Program
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Passive Transition Active Supported Active Unsupported
Involvement (Contribute as (Perform Activity (Perform Activity
(Observe) becoming comfortable) with Coach present) without Coach present)
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Testimonial

“The 451 approach brought together our organisation’s entire agenda for
change. It highlighted that we were in danger of doing too many things. 451’s
facilitation skills helped us prioritise our projects, initiatives and other
activities to create a change portfolio that is ‘do-able’, and will yield the
strongest benefits. They have also helped us to further develop our internal
competencies in program and project management.”

Mr lan Jennings, General Manager, Building Services Authority
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